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Abstract: The unified development of underground space to span multiple plots brings various different developers. It is usually
not identical between plot developers and underground developers, which causes a variety of interacted interface and difficulty in
coordination. Thus, establishing a coordination relationship to achieve the efficient operation of project system based on effective
control and management of these interfaces is urgently necessary. According to some of related cases, the interface division and
coordination mechanism of underground space unified development in the core area is analyzed to explore interface management
strategy and coordination mechanism under multi-stakeholder scenario. It could be a reference for similar projects in guiding practice
and improving industry efficiency.
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