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Project Management in Xuhui Xian Media Port Project
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Abstract: The paper takes optimal organizational performance based on knowledge dissemination as the research object.

Considering the influence of knowledge dissemination on organizational performance the paper deduces the selection bound—
ary condition of organic project organization from top to bottom and “small team”. Tt claims that linear system is the most
effective way to obtain organizational performance in inadequate knowledge dissemination organization. In plenty knowledge
dissemination organization linear system is recommended when dissemination efficiency from top to bottom & is low. Head—
quarter system is recommended when dissemination efficiency from top to bottom § is high and “small team” dissemination
efficiency is low. Matrix system is used when dissemination efficiency from top to bottom § is high and “small team” dis—
semination efficiency is higher than dissemination efficiency from top to bottom.

Key words: construction project organization; organizational design; theoretical derivation; knowledge dissemination; or—

ganic organization; organization structure selection model
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