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Abstract: The authors have discussed the frame for management of separate checking and acceptance for housing,
in this paper they will make research on the work of principal project management by real estate developing compa-
ny. In the process of cooperation between real estate company and project consulting company, many problems in-
curred by confusion of their work interface. Generally the work of project consulting company includes project man-
agement in the phase of designing and the phase of constructing. Only the work interface between real estate com-
pany and project consulting company is well determined, project management will be successful.
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