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Abstract: From the views of organization, process and division, the paper discusses about management of quality
checking by every house, builds the basic frame of the management. Then it analyzes the different roles as own-
er's representative, owner's departments, project manager, supervisor and general contractor in checking process.
Depending on control system of the quality checking by every house, real estate project could go through accep-
tance inspection by rational frequency and process for improving construction and reducing disputes after trans-
ferring estates.
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