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Explore and Practice in Synthesis Management of Large
and Complex Colony Projects
YUE Yun
(Tongji University, Shanghai 200092, China)

Abstract: During large and complex colony projects in Shanghai Expo, for the better control and management from constitute
item, organization management, schedule control, information communicate and item management, the three dimensional visual angle
thinking, standard system and flow, trinity information integration system, multi —grade network schedule plan was created during
practice and made a good effects.
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