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The Mechanism of Concurrent Post in the Top-level Organization
Structure of Chinese Major Project:
the View of the Multi-effects of the Government and Market

LE Yun, YU Lin, BAIJu

( School of Economics and Management, Tongji University, Shanghai 200092, China, E-mail: lynnyutj@hotmail.com )

Abstract: In the top-level organization structure of Chinese major projects, the phenomenon of concurrent post is widespread. The
administrative subject and the market subject promote the construction efficiency of major projects jointly through concurrent post.
From the unique perspective of concurrent post, hackling the ways of participation and interrelation of the government and market is
the entry point of analyzing the organization models of major projects. According to the types of organization and the patterns of
concurrent post, we build the systemic analysis frame of the phenomenon of concurrent post on top managers in major projects,
which is generalized into four typical types of the pattern of concurrent post, and analyze the characteristics and connotations of all
kinds of concurrent post based on the view of the current system, principal-agent theory, and multi-effects of the government and
market. The reform direction of the "government - market" mode of action is presented to provide organizational guarantee for the
healthy operation of major projects.
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