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Empirical Research of Guanxi on Project Performance and

Contractor’s Performance
LE Yun, WEI Jin-feng, WANG Sen-hao

( School of Economics and Management, Tongji University, Shanghai 200092, China, E-mail: weijinfeng-cathy@foxmail.com )

Abstract: A theoretical model of impact brought about by “guanxi” between owners and contractors on the project performance
and the contractor’s performance is built in this paper. A survey of contractors from over ten provinces was conducted, and a
structure-equation-model (SEM) is built to explore the relationship among “guanxi”, trust and the project performance and the
contractor’s performance. The results show that “guanxi” between owner and contractor has a direct positive impact on trust and
contractor performance. However, it has a direct negative impact on project performance. Trust has significant positive impact on
both contractor performance and project performance, so “guanxi” has indirect positive impact on both contractor and project
performance through the mesmeric effect of trust; finally, the route from contractor performance to project performance is
positive-going, meaning that improvement of contractor performance can promote project performance.
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