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Abstract: This paper, aiming at large—scale PPP infrastructure projects and taking the project of Zhengzhou Rail Transit Line

3 as a case, from the perspective of relationship governance, defines the stakeholders of this kind of projects, and couples with

the analysis on the parties in different phases based on the whole life cycle theory. On this basis, the paper builds a dynamic re-

lationship network of stakeholders to calculate indicators, such as the density of relationship network, the central potential and

so on, and also analyzes the corresponding organizational power of each node and the dynamic characteristics of the relation-

ship. Finally, the paper offers a summary of the conclusions and the inspiration to management.
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